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ABSTRACT . 

This speech discusses various reasons for 
i ir.pl emen ting a principal evaluation program and describes how such a 
program could be accomplished. The author argues that principal 
evaluation based on performance objectives is more meaningful than 
evaluation based on predetermined performance standards with 
unilateral ratings by the principal's superiors. According to the 
author, principal performance evaluation requires (1) the 
establishment of appropriate work goals, (2) the development of a 
clear-cut program of action, (3) the collection of leadership 
productivity evidence, (4) frequent contacts between administrator 
and evaluator, (5) a performance self-assessment by the 
administrator, (6) an administrator performance assessment by the 
evaluator, (7) an evaluation conterence, and (8) some appropriate 
followup action. (Author/ JF) 
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PRINCIPALS: WHO’S EVALUATING THEM, WHY, AND HOW? 

by 

George B. Redfern 

The best source X know to answer the questions in tonight's topic 
is a recent publication of the Educational Research Service of the 
American Association of School Administrators and the NEA Research 
Division. Trends in the evaluation of administrative and supervisory 
personnel are cited. For example, it is pointed out that: 

- An increasing number of school systems have , 

developed and are carrying out systematic evaluation 
procedures for principals and other administrators. 

- In 1964, only 50 evaluation programs — many very informal — 
were reported in operation. In 1968, the number had 
increased to 62 and in 1971, the total was 84. 

- The larger the school system, the more likely an 
evaluation program exists for principals and other 
administrative personnel. 

- Evaluation programs apply to all administrative personnel 
in most instances. 

- The most common practice .is to evaluate personnel annually. 

- Among the various purposes of evaluating principals and 
other administrators, the following four reasons predominate: 

(a) to identify areas needing improvement, 

(b) to measure current performance against prescribed 
standards, 

(c) to establish evidence to dismiss personnel, 

(d) to enable the individual to formulate appropriate 
performance objectives. 

* i . 

- The ERS survey revealed that about 75% of the responding 
school systems evaluate administrators by means of pre- 
determined performance standards, ratings being made 
numerically or by descriptive phrases, or by written 
comments with indications of needed improvements. 

- The remaining 25% of the reporting systems have adopted the 
performance objectives method of evaluation wherein tailored 
objectives, cooperatively determined, are the focus of 
evaluation. 
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